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Key highlights Q1/2020
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Strong Operating Performance

• 22.5% Revenue Growth YoY from 

the increase in insurance premium

• 68.3% Net Profit Growth YoY 

from THB 106.6 million to THB 

179.3 million

Launched new innovative products Launched TQM 24 Smart services

• Covid-19 insurance

• Gadget insurance

• Cancer insurance

• Flu and influenza insurance

• Home insurance

• TQM 24/7 smart services
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First in the market to 

launch Covid-19 Insurance

1M+ Policies sold

COVID-19 insurance – Virus Found, Get Paid 



A Snapshot of Insurance Market
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Source:https://www.oic.or.th/th/industry/statistic/data/43/2

2nd

largest in AEC

8th

largest in Asia

27th

Largest in the world

746,083

933,130

2015 2020F

Thailand is 2nd Largest Insurance Market in AEC

Insurance Premium growth 

is driven by macroeconomics

Higher awareness 

among Thai population

Government 

promotion of financial 

inclusive schemes

Higher demand for covid 

and health insurance
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2020
is going to be 
a tough year 
for everyone

Coronavirus 

Outbreak

Air Pollution

PM 2.5

Australia

Bushfire

Disaster

Bushfire in 

Thailand
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Source: ejan.co

Insurance is becoming a new essential

COVID-19 insurance has been sold more than 8.3 million policies within 2 months
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New normal is a new opportunity for TQM

Photo credit: pptvhd36, wealthythai

2 l Health-conscious1 l Digital is a new life 3 l New ways of living
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A brokerage position 

Broker

Revenue 
• Commission on insurance 

premium

Cost
• Service cost
• Marketing and administrative 

cost

Insurer

Revenue
• Insurance premium

Cost
• Incurred losses
• Service expenses



9

TQM is a broker 
which the 

industry does 
not involve in 

RISK
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Source: OIC

Life Insurance Non-Life Insurance 
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Source: OIC, TGIA

Market 
Potential

Non-Life Insurance

Thailand non-life insurance composition (2019) 

Travel, Health, and Motor insurances (voluntary and compulsory) have 

been growing at the highest rates from 2015 to 2019 at 46.76%, 24.22%, 

5.61% and 3.92% CAGR respectively.

Fire, 5%

Marine, 1%

Motor 

Compulsory, 

52%

Motor 

Voluntary, 16%

PA, 13%

Health, 2%

Travel, 5%

Miscellaneous, 6%

Annual growth rate (CAGR) by composition between 2015 – 2019

46.76%

24.22%

5.61% 3.92% 3.32%

-2.47% -3.06%

Travel Health Motor 

Voluntary

Motor 

Compulsory

Marine Fire PA

Life Insurance

Life insurance in Thailand has large potential to grow when comparing 

to other developed countries in Asia as only 40% of the Thai population 

has life insurance.
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Thailand
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Life insurance ownership (2018)

(2019)

(2018)
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We aspire to help 

Thai people 

access to Insurance

TQM’s Ultimate Vision
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Digital is disrupting 

Insurance industry

The future is not the 

same.
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2020 Vision

Number 1 

Digital Insurance 

Broker in Region
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Goal

50,000 MB

On Insurance Premium

Y2026
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Target:

50,000 MB on 

Insurance Premium

Y2026

TQM Strategy Y2020 - 2026

Y2020

01 l Strengthen 

existing channels 

02 l Grow sales 

through 

cross-selling

03 l Enhance 

insurance 

ecosystem 

through strategic 

partnership

04 l Grow 

inorganic through 

M&A

05 l Expand 

Regional

Digital Strategy

Number 1 Digital Insurance Broker in Regional 
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Digital Strategy 

Number 1 

Digital Insurance 

Broker in Regional

Digital 

Customer

Digital 

Channel
Digital 

Experience

Digital 

Ecosystem

Digital 

Solution

Digital 

Culture
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2020 Vision

The best innovative 

insurance products 

for every lifestyle 

| Digital Customer 2020/Q1’s Success

And 8+ products in 2020

Went live and Launched 

Flu & Mosquito Borne Diseases

Insurance on May 20, 2020
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2020 Vision

The best omnichannel 

experience for digital 

customers

Digital channel

T e l e S a l e s F a c e - t o - f a c e

We bs it e

LINE F a c e bo o k

Ins t a gra m
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2020 Vision

The best analytics tool 

to know the 

customers best 

through Big Data

Product 

recommendation

Product Add-on 

(Cross-selling)

Risk scoring

Digital experience
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The best technology to 

deliver the best 

product and service

Digital solution
Usage-based Motor Insurance

Home Insurance estimation

E-Claim process for health and 

motor insurance

TQM Digital Strategy
LINE Chatbot, AI, Chat center
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2020 Vision

The best culture 

ready for the future

Digital people
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What we have done for new normal

Photo credit: pptvhd36, pexels

2 l Health-conscious1 l Digital is a new life 3 l New ways of living

Tele-health consult - Consult the right doctor anywhere Insurance for Freelance
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TQM’s 

Continuous 

growth plan

Digital experience 

enhancement01

Health insurance focus02

New product innovation03

Strategic partnership 

enhancement04

Process digitization05
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Photo credit: pptvhd36, wealthythai

TQM digital 
Buy and get insurance 

policy online anywhere

TQM 24
Smart online service 24/7

Digital experience 

enhancement
01



26

Photo credit: pptvhd36, wealthythai

Facebook  
• View 46K

• Reach 222K

• Engagement 23K

• Share 2.2K

LINE  :  Live 

Viewers: 198,756 users

Comments: 233

Digital experience 

enhancement
01
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Photo credit: pptvhd36, wealthythai

TQM’s New Protection

FLU & Mosquito-borne 
diseases protection

TQM Telehealth 
consult service

Health insurance focus02

Health insurance for salaryman which start from THB 20/day

“Consult the right doctor 

from anywhere”
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Photo credit: pptvhd36, wealthythai

New product innovation03

And 3+ products within Q2/2020

“Worry-free health insurance for freelance” “Health insurance for income compensation” “Usage-based insurance – Cancel anytime”
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Photo credit: wealthythai

Strategic partnership enhancement04

Insurance 

Companies 

Customer 

Supporting 

Businesses

Selling 

Channel 

Affiliates
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Photo credit:, wealthythai, digialmarketing, freepik

Process digitization05

Data management 

platform

Robotic process 

automation



Key Financial Highlights 1Q2020

• Revenue 823.0 MB +151.1 MB (22.5% YoY)

• Net Profit 179.3 MB +72.8 MB (68.3% YoY)
31



Operating Results: 1Q2020
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Brokerage

Service

Revenue Brokerage Income

Note

(1) Other revenues include interest income and others

(2) The maximum commission rate of life insurance determined by regulation is 40% 

(3) The maximum commission rate of non-life insurance determined by regulation is 18%  

Non-life insurance³

Life insurance²

THB 

507

Million

THB

814

Million

Other¹

37%

1%

62%

4%

96%



Operating Results: 1Q2020
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• Q4/19 VS Q1/20 (QoQ) and Q1/19 VS Q1/20 (YoY): Total incomes increased by 86 MB or 11.6% QoQ and by 

THB 151 MB or 22.5% YoY from the premiums growth of life & non-life.

Revenue by type

+151Mb  +22.5% YoY

+86Mb   +11.6% QoQ

Other Revenue

Service

Brokerage
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Trend

2018

2019

TQM | Quarterly Total Revenue

(THB million)

TQM | Quarterly Net Profit

2018

2020

2019

+22.5%

823

2020 179

+9.4%

+68.3%



Operating Results: 1Q2020
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Service Cost Gross Profit

• Q4/19 VS Q1/20 (QoQ) and Q1/19 VS Q1/20 (YoY): Service cost increased by 

26 MB or 6.9% QoQ and increased by 42 MB or 11.4% YoY due to the increase of  

premiums growths both non-life and life.

• Q4/19 VS Q1/20 (QoQ) and Q1/19 VS Q1/20 (YoY): Gross profit increased 

by 70 MB or 20.8% QoQ and increased by 115 MB or 39.4% YoY due to the 

expansion in sales channels i.e. Online Channel, Insurance Gift. 

42Mb +11.4 %YoY

+26Mb +6.9% QoQ

+115Mb  +39.4% YoY

+70Mb  +20.8% QoQ

2019-Q1 2019-Q4 2020-Q1 2019-Q1 2019-Q4 2020-Q1



Operating Results: 1Q2020
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Administrative Expenses Net Profit

• Q4/19 VS Q1/20 (QoQ) and Q1/19 VS Q1/20 (YoY): Admin expenses increased by  

21 MB or 12.4% QoQ and increased by 17 MB or 9.5% YoY due to new International 

Financial Reporting Standards No.9 and 16 which were implied currently .

• Q4/19 VS Q1/20 (QoQ) and Q1/19 VS Q1/20 (YoY): Net profit increased by 

29 MB or 18.9% QoQ and increased by 73 MB or 68.3% YoY as result of the 

increase of sales from every channel and the best cost control.

+73Mb  +68.3% YoY
+17Mb  +9.5% YoY

+29Mb  +18.9% QoQ

2019-Q1 2019-Q4 2020-Q1 2019-Q1 2019-Q4 2020-Q1



Operating Results: 1Q2020
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Key Financial Ratios
Net Profit Margin

EBIDA Margin

ROA

2019-Q1 2019-Q4 2020-Q1

2019-Q1 2019-Q4 2020-Q1 2019-Q1 2019-Q4 2020-Q1



Q & A
Contact

Sumrit Rongkawilit

+662 119 8888 ext. 5234                                                                                

sumrit.ron@tqm.co.th                                                                                   

Rio Khundeeklai

+662 119 8888 ext. 5009 

rio.khu@tqm.co.th 










