


























Technology
Customer Centric- CX
Omni-Channels (UX&UI)
CRM/ life style segmentation
Digital Omni-Channels
Data analytic for unmet needs

Omi-Channels Platform :Sales & 
Service
Cloud applications (Quick Win)
End-to-end ERP Project
App. & eCo-system Platform AssA

Corporate Strategy
New Dept: Digital & Innovation 

Dept.
Digital literacy for staff awareness
Digital skills: changes & Trends
Virtual workforce
UP skill and Reskill Staff

Product innovation Life & Non-life
Personal Accident
Health
Motor-Pay per use/on 

demand
Data driven/customer insight for 

product innovation

Process innovation Development
End-to-end process

Process Taxonomy approaches
Seemless transaction based
Cross functional and collaboration 

processes




















































